
SQDC board CELL MONTH

S
Safety

Target: zero injuries ______ Q
Quality

Target: ______ % first-pass yield D
Delivery

Target: ______ % of plan C
Cost

Target: ______ scrap $ per day

Color each day at the morning meeting: green = met target, red = missed (write a 3C), blank = no production. A red that repeats is the agenda.
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